
Welcome to the Fall Central Texas 

Food is Medicine Mini-Summit!

Check-in
8:30am – 9:00am

Please sign in & make a 
name tag 

Tacos and coffee are ready-please enjoy and help yourself!



Agenda

8:30 - 9:00am: Check in & Breakfast

9:00 - 9:10am: Welcome

9:10 - 9:40am: Dr. Laura 

Gougeon, Central Texas Food Bank

9:40 - 9:55am: Large Group Discussion

9:55 - 10:15am: Maja Mazur,

Healthnix and Q&A

10:15 - 10:50am: Networking Activity

10:50 - 11:00am: Large Group Discussion 

& Closing Remarks



DR. LAURA GOUGEON 

Director of Research at the 

Central Texas Food Bank

Dr. Laura Gougeon is the Director 

of Research at the Central Texas Food 

Bank, with extensive international 

experience in public nutrition and 

implementation science. She will be 

presenting on the Food Bank’s work 

at the food system level, highlighting 

how the dashboard serves as a key 

tool in advancing food security in 

Central Texas.



Food Security and 
Food Systems 
Research at CTFB
Laura Gougeon, PhD RDN CPH
Director of Research

Central Texas Food is Medicine Summit
November 14, 2025



About our 
organization

Central Texas Food Bank



CTFB  |

Central Texas Food Bank

• Vision: All Central Texans have immediate 
and equitable access to nutritious food.

• Mission: To increase equitable food access in 
Central Texas by providing nutritious food, 
leading hunger and poverty advocacy efforts, 
and transforming lives through programs, 
education, and innovative solutions. 

Leading hunger-relief nonprofit in the region, 
providing immediate access to food across 21 
counties through direct-service programs and a 
network of nearly 250 community partners.

About us



CTFB  | About us

Our Approach

We believe every Central Texan should 
have immediate and equitable access to 
nutritious food. 

This can be done in two ways:

• Providing direct access 
to nutritious food.

• Providing the resources necessary 
for all Central Texans to access 
nutritious food on their own.
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Programs and Services

Children

•After School Meals
•BackPack
•Summer Meals
•School 
Pantries
•College 
Pantries

Older Adults

•CSFP – Senior 

Food Box
•HOPE – Healthy 
Options for the 
Elderly 
•Golden Harvest

Families 

•Mobile Pantry + 

Food Fairs*
•Partner Agency 
Network   
(groceries and 
meal service)

•Home Delivery
•Military Pantries

Health and 
Wellness

•Nutrition and 

Garden 
Education
•Healthcare 
Pantries*
•Food is Medicine 

Initiatives,  
including Mobile 
FARMacy and
Medically 
Tailored Meals

Empowerment

•State Benefits 

Assistance with 
Onsite Pantry
•Helpline
•Referral Partner 
Program

•Workforce 
Training  
(Culinary and 
Warehouse)
•Employment 

Resources

Mobile FARMacy

Career 
Fair

Advocacy
Informing policies and priorities at the national, state and local levels
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“Give a man a fish and you feed him for a day; 
teach a man to fish and you feed him for a lifetime.”

Is teaching enough?

About us

Equip
.

Access

Getting to 
the river

Health

Time

Storage/ 
processing

Meet 
needs

Equip
.

Awarenes
s (about 

the river)

Policies/ 
Restrictions



CTFB  | Food Security and Food Systems

Food security as an outcome of Food Systems

“Food Systems are critical 
for ensuring food and 
nutrition security, people’s 
livelihoods, environmental 
sustainability, and social 
equity.”

CTFB considers food security a
result of – and not a part of – a 
thriving food system. 

Therefore, lack of access to food 
and the need for charitable 
solutions is a result of – and a 
response to – an inequitable food 
system.

Source (framework): The Food Systems Dashboard. The Global Alliance for Improved Nutrition (GAIN), The Columbia Climate 
School, and Cornell University College of Agriculture and Life Sciences. 2024. Geneva, Switzerland. 
https://www.foodsystemsdashboard.org. DOI: https://doi.org/10.36072/db.

https://www.foodsystemsdashboard.org/
https://doi.org/10.36072/db
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Supporting Regional and Local Food Systems

Supporting the local food system is critical to 
increasing access to food and strengthening the 
regional food economy. 

We have invested in:

• Research and data resources to inform food 
system solutions.

• Strategic partnerships to meet neighbors 
where they are.
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History in Central Texas

2018: Local effort to develop a Regional Food System Planning process

• Recommendation: compile and centralize food system data

2021: City of Austin Office of Sustainability and Central Texas Foodshed Collaborative works with 
consultants to develop Metrics Report and Action Plan

• Convening of key stakeholders to discuss plan

2022: Central Texas Food Bank launches Central Texas Food System Dashboard

• With support from a regional Data Advisory Group

2023: Central Texas Food Bank begins conducting Food Access Community Needs Assessments (CNAs)

• 2023-2025: completed in Bell, Bastrop, Coryell, Hays, McLennan, Travis, and Williamson 
Counties

2024: Local food plans released (Bastrop Local Food Action Plan and Austin/Travis County Food Plan)
Regional Food System Council development group
• With support from USDA Regional Food System Partnership Funding

CTFB launches a Food Hub to support institutional purchasing of local food.
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Central Texas Regional Food System Council

Oct 2025: CTFB launched the Central Texas 
Regional Food System Council to provide regional 
coordination and support for local food system 
efforts. 

To learn more:

www.centraltxfoodsystem.org/rfsc

Supports Austin-Travis County Food Plan 
(Strategy 9.2)

http://www.centraltxfoodsystem.org/rfsc


CTFB  | Central Texas Regional Food System Council

Mission, Vision, Values, Roles

Vision

We envision a thriving, sustainable, and 
resilient Central Texas Food System that 
supports access to fresh and nutritious food 
for all, local production, a robust supply 
chain, and economic stability.

Our mission is to address broad challenges
across the Central Texas food system by 
fostering the coordination of data, 
resources, education, policy, and advocacy, 
to advance innovative solutions in our 
communities.

Mission

• Collaboration
• Innovation
• Sustainability
• Respect
• Shared Opportunity
• Integrity

Values

• Advocacy & Education 
• Collaboration, Coordination, & Convening
• Resource Mobilization
• Research Prioritization
• Lead Regional Initiatives

Roles
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Food System Data and Research Advisory Group

Provides high-quality, 
actionable research and data 
to inform evidence-based 
planning, policy, and 
program decisions across the 
region, supporting the 
Central Texas Regional Food 
System Council, local food 
system coalitions, and CTFB’s 
strategic priorities. 

https://www.centraltxfoodsystem.org/ho
me#data-research-advisory-group

https://www.centraltxfoodsystem.org/home#data-research-advisory-group
https://www.centraltxfoodsystem.org/home#data-research-advisory-group
https://www.centraltxfoodsystem.org/home#data-research-advisory-group
https://www.centraltxfoodsystem.org/home#data-research-advisory-group
https://www.centraltxfoodsystem.org/home#data-research-advisory-group
https://www.centraltxfoodsystem.org/home#data-research-advisory-group
https://www.centraltxfoodsystem.org/home#data-research-advisory-group
https://www.centraltxfoodsystem.org/home#data-research-advisory-group


Research and Data 
strategy

And our Strategic Insights Team
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Agriculture Retail Culinary Food Is 
Medicine

Research & Data

Research Strategy

• CTFB programming and initiatives

• Food system strategies

Through research and data, inform:
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Functions & ‘Streams’

Data Management + Data 
Systems

Business Intelligence: 
Metrics + KPIs

Research on Food System, 
Community Needs, 

Neighbors

Regional Food System 
Planning

1. Generate insights (data/ 
knowledge)

2. Aggregate insights (trends)

3. Translate insights into 
Action
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Dr. Tracy Ayrhart 

VP of Research and 
Strategic 

Partnerships

Brandi James
Director of Data 

and Analytics

Keerthe
Achaian

Database 
Analyst

Angelica 
Cardona
Business 
Analyst

Owen 
McGrattan

Data Analyst

OPEN

Director of 
Food System 

Planning

Dr. Laura 
Gougeon

Director of 
Research

Brian Call

Research 
Coordinator

Mia Burger

Research 
Manager

Emily Foxman
Research 
Manager

Diego Cruz

Research 
Coordinator 

Research and Data

Our team

Oversees research strategy 
and partnerships with 
academic and community 
partners.

Food system insights

Community insights

Neighbor* insights

*Neighbors = Preferred terminology for community members who are experiencing – or are at risk of experiencing – food insecurity (used by the Feeding America network).



CTFB  | Research and Data

Socio-Ecological Approach

Food System

Central Texas

State, federal 
data

Dashboards

Community

County & 
Census Tracts

Local voices

Neighbor*

Individuals and households Client data

*Neighbors = Preferred terminology for community members who are experiencing – or are at risk of experiencing – food insecurity (used by the Feeding America network)
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Neighbor Intake Data

Standardized intake data to better understand and serve neighbors receiving 
charitable food services across partners and programs.

Travis County Racial and Ethnic Disparities in Food Access Assistances Provided in Travis County by Residence Zip 
Code
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Food Access Convening Tool 
(FACT)

• Provides an overview of food 
insecurity stats and population

• Estimates meal demand down to 
census tract level

• Overlays demand with existing supply
• Used to set CTFB goals and inform 

strategic planning
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Research and Data

Central Texas Food System Dashboard

Centralizes key food system 
data, metrics, and research. 

Aims to:

• Inform regional and local 
food system planning

• Track resulting progress and 
success

• Serve as a convening point 
for researchers for Central 
Texas food system research https://www.centraltxfoodsystem.org

https://www.centraltxfoodsystem.org/
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Food Access Community Needs Assessments (CNAs)

Community-based participatory research 

approach

• Multi-Sector Community Conversations

• Neighbor Survey

• Stakeholder Interviews across sectors

• Neighbor Focus Groups 

• Policy Scans

www.centraltxfoodsystem.org/the-dashboard#cna

http://www.centraltxfoodsystem.org/the-dashboard#cna
http://www.centraltxfoodsystem.org/the-dashboard#cna
http://www.centraltxfoodsystem.org/the-dashboard#cna
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Food Access Community Needs Assessments (CNAs)

As of Nov 2025:

• 17 community events, convening 
250+ community stakeholders

• 190 stakeholders interviewed 
across 20+ sectors

• 1,990 neighbors experiencing 
food insecurity surveyed

• 25 focus groups with 160+ 
neighbors experiencing food 
insecurity 

Cross-cutting findings:
• Invest in key infrastructure, including public transit, food 

processing and aggregation, grocery retail, broadband, 

affordable housing, and childcare.

• Advance county-level coordination for food planning, 

capacity-building, and multi-sector collaboration.

• Protect and support local agriculture, with an emphasis 

on small-to-mid-sized farm viability and local food 

partnerships.

• Develop land use, zoning, and tax policies to preserve 

agricultural land and incentivize healthy food retail.

• Support “Food is Medicine” initiatives, such as produce 

prescription programs, as well as nutrition incentive 

programs (e.g., DUFB), food skills, and nutrition education.



Q & A
Dr. Laura Gougeon

Director of Research
lgougeon@centraltexasfoodbank.org

https://www.linkedin.com/in/lauragougeon/

www.centraltexasfoodbank.org (official website)
www.centraltxfoodsystem.org (CTX Food System Dashboard)

mailto:lgougeon@centraltexasfoodbank.org
https://www.linkedin.com/in/lauragougeon/
http://www.centraltexasfoodbank.org/
http://www.centraltxfoodsystem.org/


Large Group 

Discussion



MAJA MAZUR 

CEO and Founder of Healthnix

Maja Mazur is the CEO and 

Founder of Healthnix, the first 

company offering AI-powered 

clinical nutrition for chronic pain 

and disease management. She will 

be presenting on Healthnix’s

research and clinical 

partnerships, highlighting how 

data-driven, personalized nutrition 

is integrated into patient care.
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Healthnix
AI in applied food as medicine for 

chronic pain and disease 

management

Maja Mazur  (CEO) maja@healthnix.io
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We both used very 
different nutrition 
protocols
to recover our 
health
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Chronic pain is more prevalent than diabetes

24%
American adults suffer 

from chronic pain
[CDC]

2nd highest
arthritis is the 2nd

highest health expense 

for employers
[Ref]

6.4 years
Average time to 

diagnosis from 

symptoms onset
[Ref]

1 pain doctor for 28,000 patients
Digital solutions are essential to overcome expert shortage

https://www.cdc.gov/nchs/products/databriefs/db518.htm
https://www.shrm.org/topics-tools/employment-law-compliance/arthritis-drives-health-care-disability-costs?utm_source=chatgpt.com
https://pubmed.ncbi.nlm.nih.gov/31174818/


32© 2025 Healthnix Inc. All Rights Reserved.​

Food as Medicine is already transforming:

DIABETES

Companies:

Investors:

ONCOLOGY

Companies:

Investors:

GI

Companies:

Investors:

…it’s time it changed chronic pain care too.
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75%

2h

$7,444

Walking arthritis knee pain 

reduction (Sadeghi, 2022, RCT, 129 ppl)

Daily migraine pain reduction 

(Ramsden, 2021, RCT, 182 ppl)

Reduction in per patient post-

surgery costs after joint 

replacement (Schroer, 2019, 4733 ppl)

Evidence for 
nutrition in 
chronic pain 
management

45%
Arthritis knee pain reduction 

(Messier, 2013, RCT, 454 ppl)

Healthnix approach is based on reviewing 

studies covering over 980,000 participants 

from 13 countries and 5 continents

https://onlinelibrary.wiley.com/doi/full/10.1155/2022/7275192
https://www.bmj.com/content/374/bmj.n1448
https://boneandjoint.org.uk/Article/10.1302/0301-620X.101B7.BJJ-2018-1510.R1
https://jamanetwork.com/journals/jama/fullarticle/1741824
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Is it just weight loss?
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35

Food intake

Gut 

microbiome
Obesity

Metabolic 

disorders

Chronic low-grade inflammation in OA

Faster 

progression

Higher pain 

severity

Higher 

prevalence
Slower healing

Ageing
Gender 

(women)
Injury
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Inflammation, not weight loss

WOMAC Pain: 31%

WOMAC Function: 24%

n = 99

Mediation analysis:

BMI impact on pain: 0%

BMI impact on function: 4%

Changes in IL-6, TNF-α, IL-1sR 

and CRP: 15-29%

WOMAC Pain: 2x

n = 129

MedDiet compared to low fat or 

control

Weight loss was similar

Sadeghi et al 2022Runhaar et al, 2019

https://onlinelibrary.wiley.com/doi/epdf/10.1155/2022/7275192
https://www.sciencedirect.com/science/article/pii/S1063458419309410#sec2
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Gut microbiota and pain is an emerging study area

Causal links 
between gut 

microbiota and 
OA risks

30% WOMAC 
pain reduction 
in responders 

with distinct gut 
profiles

Correlations 
between 
microbial 

composition 
and surgical 

outcomes

Nadeem-Tariq et al 2025Pan et al 2024 Sala-Climent et al 2025

https://pmc.ncbi.nlm.nih.gov/articles/PMC12113667/
https://pmc.ncbi.nlm.nih.gov/articles/PMC12113667/
https://pmc.ncbi.nlm.nih.gov/articles/PMC12113667/
https://www.nature.com/articles/s41598-024-79336-9
https://doi.org/10.3390/nu17172729
https://doi.org/10.3390/nu17172729
https://doi.org/10.3390/nu17172729
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Can’t we just suggest Med Diet?
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Mediterranean Diet:

◉ Lentils
◉ Chickpeas
◉Milk
◉ Feta Cheese
◉ Sourdough
◉ Brown rice
◉ Pita bread
◉ Sardines
◉ Salmon
◉ Chicken
◉ Beef

◉ Artichokes
◉ Aubergine
◉ Lettuce
◉Green beans
◉ Tomatoes
◉Olive oil
◉Grapes
◉Grapefruit
◉ Peaches
◉ Bananas
◉ Apples
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Mediterranean Diet:

Diabetes IBS
Vegan + 

Gluten Free Medication

◉ Lentils
◉ Chickpeas
◉Milk
◉ Feta Cheese
◉ Sourdough
◉ Brown rice
◉ Pita bread
◉ Sardines
◉ Salmon
◉ Chicken
◉ Beef

◉ Artichokes
◉ Aubergine
◉ Lettuce
◉Green beans
◉ Tomatoes
◉Olive oil
◉Grapes
◉Grapefruit
◉ Peaches
◉ Bananas
◉ Apples
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Our experiment: 7 dietitians, 74 foods, 5 patients 
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No agreement among RDs in 35% of cases
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AI-driven precision nutrition solves for:

Shortage of pain & diet 

experts
Different biological 

responses

Lifestyle & behavioral 

challenges

Time (hours)

0 1 2 3 4 5 6

Mean

Median

0
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m
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AI Engine for fast and 

accurate protocol creation

Dynamic precision: biomarker, 

pain and food patterns

140+ behavioral skills 

curriculum for engagement

Empowers doctors: $3k extra 

revenue pp per year

44© 2025 Healthnix Inc. All Rights Reserved.​

Healthnix: AI operating system for precision nutrition in 
chronic pain & disease management
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Referral-based intake & AI-driven precision

Referral Data collection Dietitian + AI Digital Program

Referral through QR code 
slip (today) and EHR 
recommendation (future).

Lab Test
❖ 70+ labs
❖ Quest

Intake
❖ WOMAC
❖ General Health 
❖ Eating Habits
❖ Lifestyle
❖ Gut Health

12-Week Program
❖ 2x 1:1 Dietitian Consults
❖ Dietitian Chat Support
❖ Educational Content
❖ Symptom Recording
❖ Food Recording

Plan Preparation
❖ Registered Dietitian (Functional 

Nutrition Expertise)
❖ Protocol
❖ Meal Plan
❖ 9,000 foods in the database
❖ Inflammation, nutrients, 

diabetes, IBS, CKD modules
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Whole-Person Care Education For Chronic Pain

46© 2025 Healthnix Inc. All Rights Reserved.​

140+ Bite-Sized Lessons 1. Nutrition 3. Psychological Well-being 4. Behavioral Change2. Lifestyle

…and more!
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Boosts clinic capacity: there is a 

shortage of doctors and dietitians

Drives real behavior change: personalized, 

dynamic, easy to use by patients

Rich patient data: makes delivering care 

easier without “stealing” the patient

Added revenue: primary care and pain 

clinics earn $3k more pp per year

48© 2025 Healthnix Inc. All Rights Reserved.​

Our AI unlocks benefits to doctors and patients
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Whole Person Care for Chronic Pain Reimagined

Removed guesswork from eating

12 weeks of guidance and accountability

Incentives aligned
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Our plans for the next 6 months

Clinical Pilots: Cleveland Clinic (pain management), Mass General 
Brigham (orthopedics) and a large Texas partner (FQHC)

Demonstrate outcomes and ROI: 2026 is our year of focus on demonstrating 
pain reduction, ED visit reduction, patient engagement and ROI

Primary care & physical therapy: growing to 30+ clinic partners across 
Texas
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Please get in touch

Primary care

Physical therapy

Research partners



Q & A



Networking Activity

❖ Tables are set up throughout the space — find the table that matches the 

number on your name tag.

❖ Prompts are provided on a sheet of paper at each table. Start with 2

prompts your group is most interested in and continue with others if time 

permits.

❖ Use the paper and pens provided to jot down ideas, reflections, or key 

takeaways.

❖ 20-minute session, with a reminder at 10 minutes to help pace.

❖ We’ll close as a large group and share highlights from each table.



Group 

Discussion 

Summary



We’d love your feedback – please take a moment to scan 

the QR code on the handout and share your thoughts! 

Thank you for sharing your time with us!

Keep an eye out for a 

“Save the Date” for our Spring

Food is Medicine Mini-Summit!
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